City of Hempstead
Commerce and Civic Association Meeting
Tuesday, September 16th, 2025

Call to Order:

President Cheryl Hardwick called the HCCA monthly meeting to order at 6:05 P.M.

Board Members present were President Cheryl Hardwick, Vice President Melissa Hegemeyer,
Secretary Katherine Ward, Treasurer Raul Villarreal, Board Members James Garfield and Vicki
LeBlanc. The Board members absent were Kenneth Pilcher and Brian Trafton.

Invocation and Pledge of Allegiance:
President Cheryl Hardwick gave the invocation and Treasurer Raul Villareal led the Pledge of
Allegiance.

Welcome Members and Visitors:
President Cheryl Hardwick welcomed HCCA Members and visitors.

Sign In Sheet for Attendance and Door Prizes:
President Cheryl Hardwick asked everyone to please sign in so we would have a record of your
attendance and to be sure and sign up for the door prizes.

Approval of the August 2025 Monthly HCCA Minutes:

A motion was made by Board Member Vicki LeBlanc to accept the August 2025 monthly HCCA
minutes as they were presented and a second motion was made by Treasurer Raul Villarreal. A
vote was taken and the motion carried.

Approval of the September 2025 HCCA Treasurers Reports:

A motion was made by Secretary Katherine Ward to accept the September 2025 HCCA
Treasurers Report and a second was made by Board Member Vicki LeBlanc. A vote was taken
and the motion carried.

Presentation of a Donation of $2,000.00 to the Hempstead Theatre Club for a $1,500.00
Platinum Sponsor for 2025 — 2026 year and $500.00 for the Theatre Club members for
volunteering at the Watermelon Festival:

The HCCA Board present a $2,000.00 donation to the Hempstead Theatre Club for being a

Platinum Sponsor in the amount of $1,500.00 for 2025 — 2026 and $500.00 for the club doing
volunteer work to help with the Watermelon Festival. The check was presented, and a picture
was taken.



Presentation of a Donation of $800.00 to the Waller County 4-H Scholarship Program:

The HCCA Board donated $800.00 to the Waller County 4-H Scholarship Program in Honor of
David McGregory the previous Waller County Extension Agent from the Watermelon Festival
Quilt Auction. No one was in attendance to present the check to.

Recognize and Honor the Hempstead Beta Club Members for placing at the National Beta Club
Competition in Florida. Yoselin Bocenegra placed 9th place in BW Painting, Mischa Martinez
placed 2nd in pottery, and Jasmine Rodriguez placed 9th for Onsite Painting:

The HCCA Board recognized and honored the Hempstead Beta Club Members Yoselin Bocenegra
for placing 9th in BW Painting, Mischa Martinez for placing 2nd in pottery, and Jasime Rodriguez
for placing 9th for Onsite Painting for the National Beta Club Competition in Florida. The Board
also recognized Christine Herbert for always being the sponsor to the Beta Club. The HCCA
Board presented gift baskets to everyone, and a picture was taken.

Report on the Ribbon Cutting for Focusing Families that was held on Saturday, September 6,
2025:

President Cheryl Hardwick reported on the ribbing cutting for Focusing Families that had been
held on Saturday, September 6th, 2025. She thanked the HCCA Board Members that were
present and reported that there was a big attendance for the ribbon cutting and refreshments
were served.

Fall Business Decorating Contest for the Month of October and prizes will be awarded for first,
second, and third place winners:

President Cheryl Hardwick talked about the upcoming fall business decorating contest for the
month of October. The prizes awarded will be $100.00 for first place, $75.00 for second place,
and $50.00 for third place. The deadline for the fall decorating contest will be on Thursday,
October 23rd, 2025, and the judging will be on Friday, October 24th, 2025. She encouraged the
businesses to decorate the front of their buildings.

Halloween in the Park will be held on Friday, October 31st, 2025, at the downtown gazebo
from 3:00 to 5:00 P.M.:

President Cheryl Hardwick talked about the upcoming Halloween in the Park to be held on
Friday, October 31st, 2025, from 3:00 to 5:00 P.M. at the downtown gazebo. The City of
Hempstead, Focusing Families, the HCCA, University Title Company, and the Waller County
Courthouse will all be participating in the event. She said that everyone was welcome to
participate and that they just needed to have their table set up before the event started at 3:00
P.M.

Old Business:
No old business.

New Business:



No new business.

Next Meeting — Tuesday, October 21, 2025, at 6:00 P.M. at the St Bartholomew’s
Episcopal Church at 811 14th Street, Hempstead, Texas.

Upcoming Events:

Hempstead Theatre Company Presents “A Monster Calls” by Patrick Ness on
Thursday, September 18thand Saturday, September 20th, 2025, at the Hempstead
High School Auditorium beginning at 6:30 P.M.

Hempstead Homecoming Parade on Wednesday, September 24th, 2025, at 6:00 P.M.
with a pep rally at the downtown gazebo.

Hempstead ISD Homecoming Game on Friday, September 26th, 2025, at 7:30 P.M.
against Wharton.

Waller County Fair & Rodeo — Begins Thursday, September 25t and goes to Saturday,
October 4th, 2025.

Waller County Fair Parade on Saturday, September 27, 2025, at 10:00 A.M. The
theme for the parade is “Your Future Starts Here.”

St Katharine Drexel Catholic Church Annual Bazaar on Sunday, October 19th, 2025,
beginning at 11:00 A.M. at the KC Hall at 22892 Mack Washington Lane, Hempstead.
Waller County 4-H First Annual Craft Fair and Pancake Breakfast to be held on
Saturday, November 8th and Sunday, November 9th, 2025, to be held at 850 US 290
Business, Hempstead, Texas beginning at 8:00 A.M.

Door prizes and refreshments will be served:
The winners of the door prizes were Jazmin Arellano, Tanay, Jayson Mewis, William C., Emely
Hernandez, and Braylon Allen. Congratulations to the winners and refreshments were served.

Adjourn:

A motion was made by Board Member Vicki LeBlanc to adjourn the meeting and a second was
made by Treasurer Raul Villarreal. A vote was taken and the motion carried. The meeting was
adjourned at 6:23 P.M.

Submitted by Secretary Katherine Ward

Approved and signed by President Cheryl Hardwick




