
City of Hempstead 
 Commerce and Civic Association Meeting  

Tuesday, August 19th, 2025 

Call to Order: 
President Cheryl Hardwick called the HCCA Monthly meeting to order at 6:02 P.M. on Tuesday, 
August 19th, 2025, at the St Bartholomew’s Episcopal Church. 

Invocation and Pledge of Allegiance: 
President Cheryl Hardwick gave the invocation, and the Pledge of Allegiance was led by Board 
Member James Garfield. 

Welcome Visitor’s and Introduction of HCCA Board Members: 
President Cheryl Hardwick welcomed the HCCA members and visitors to the meeting and 
introduced the HCCA Board Members and welcomed new Board Member Brian Trafton. 
HCCA Board Members present were President Cheryl Hardwick, Vice President Melissa 
Hegemeyer, Secretary Katherine Ward, Treasurer Raul Villarreal, and Board Members James 
Garfield and Brian Trafton. Board Members absent were Vicki LeBlanc and Kenneth Pilcher. 

Sign In Sheet for Attendance and Door Prizes: 
President Cheryl Hardwick asked everyone to be sure and sign in so we could have a record of 
their attendance and to sign up for the door prizes. 

Approval of the June 2025 Monthly HCCA Minutes: 
A motion was made by Treasurer Raul Villarreal to approve the June 2025 monthly HCCA 
minutes and a second motion was made by Board Member James Garfield. A vote was taken 
and the motion carried. 

Approval of the July and August 2025 HCCA Treasurers Reports: 
A motion was made Board Member James Garfield to approve both the July and August 2025 
HCCA Treasurers and a second was made by Treasurer Raul Villarreal. A vote was taken and the 
motion carried. 

Presentation of a Donation of $1,000.00 to the St Bartholomew’s Episcopal Church for their 
playground fund and to thank the church for allowing us to have our monthly HCCA meetings 
at the Church: 



The HCCA made a presentation of a donation of $1,000.00 to the Episcopal Church for their 
playground fund and thanked them for the use of the church for the HCCA monthly meetings. 

Recognize a Donation of a purchase from the HCCA to the Hempstead High School Band for a 
new Bluetooth PA speaker and Wireless Microphones: 
President Cheryl Hardwick stated that the Hempstead High School Band Director Ronald Walker 
had contacted her to let her know that the bands speaker and headset was no longer working 
and could the HCCA help with a purchase of a new speaker and headset. The HCCA Board voted 
to approve $500.00 for the purchase of the equipment needed and it was ordered from Amazon 
and delivered to Ronald Walker. They were very appreciative of the purchase from HCCA. 

Presentation of a Donation of $2,000.00 to the Hempstead Beta Club for helping with the 
Watermelon Festival Growers Contest and Auction: 

The Hempstead High School Beta Club helped with the Watermelon Festival Growers Contest 
and Auction and received a percentage of the auction in the amount of $1,885.00 and the HCCA 
Board voted to present them with a donation of $2,000.00. The donation was presented to 
Christine Herbert and Beta Club Members present at the meeting and a picture was taken with 
the HCCA Board. 

Recognize and Honor Christine Herbert for Receiving the “Be Bold” Award from the HISD for 
her student’s growth in Algebra on the STAAR Test: 
The HCCA Board recognized and honored Hempstead High School Teacher Christine Herbert for 
receiving the “Be Bold” Award from the HISD for her student’s growth in Algebra on the STARR 
Test. The HCCA Board presented her with a gift basket, and a picture was taken. 

Recognize and Honor Melissa Carter for an Outstanding Job with the Watermelon Festival 
Royalty Contest:  
The HCCA Board recognized and honored Melissa Carter Chairperson of the Watermelon 
Festival Royalty Contest for her outstanding job with the contestants, posting on social media, 
and displaying the previous Watermelon Festival Queens dresses in the store windows around 
town. A gift card was given to her, and a picture was taken with the HCCA Board. 

Recognize and Honor the 35th Watermelon Festival Royalty – Little Miss Lilliana Adams, Little 
Mister Tate Di Iorio, Duchess Kenedy Carlton, Princess Audrianna Rivas, and Queen Madison 
Chandler. Thanks to all the contestants for a Watermelon Festival record of $44,689.00 which 
includes ticket sales and sponsorships: 
The HCCA Board recognized and honored the 35th Watermelon Festival Royalty for all their hard 
work in selling tickets for the Watermelon Festival for a grand total of sales and sponsorships of 
$44,689.00. This was the most tickets and sponsorships that had ever been sold. The Little Miss 
is Lilliana Adams, Little Mister is Tate Di Iorio, Duchess is Kendy Carlton, Princess is Adrianna 



Rivas, and the Watermelon Queen is Madison Chandler. Each person was given a gift basket 
from the HCCA Board, and a picture was taken. 
Presentation of a Donation of $1,000.00 to Robert Smith with First Class BBQ to help with 
expenses for competing at the Jack Daniel’s World Championship Invitational BBQ in 
Lynchburg, TN in October 2025: 
President Cheryl Hardwick talked about Robert Smith with first Class BBQ. He has qualified for 
the Jack Daniel’s World Championship Invitational BBQ, known simply as “The Jack.” This is an 
invite-only competition that brings together the very best pitmasters from around the globe and 
Robert is very proud to represent Texas and our local community of Hempstead on this world 
stage for the first time ever. The prestigious invite will take him to Lynchburg, TN to the one and 
only Jack Daniels Distillery to Compete on October 11th and 12th, 2025. The HCCA presented 
Robert Smith a donation of $1,000.00 to help with travel expenses. The HCCA wishes him the 
very best of luck in the cook-off. Robert was not present at the meeting, his wife accepted the 
donation, and a picture was taken with the HCCA Board. 

Presentation of a Donation of $1,200.00 to Ken Diehl the Grand Knight with the KC Hall and 
the donation goes to their Scholarship Fund: 
President Cheryl Hardwick talked about the great work that the KC Hall had always done for the 
Watermelon Festival, and they were always willing to help. The HCCA Board made a donation of 
$1,200.00 to their scholarship fund. The check was present to Ken Diehl the Grand Knight of the 
KC Hall, and other members and a picture was taken with the Board. 

Presentation of a Donation of $1,000.00 to the City of Hempstead to help pay for the Zydeco 
Night: 
The HCCA Board made a donation of $1,000.00 to the City of Hempstead to help with the 
expenses for the Zydeco Night. The check was presented to Mayor Katherine Ward, and a 
picture was taken with the Board. 

Recognize and Honor the City Workers from the Street Department, Scott Duncan, Jose 
Alvarez, Harold Banks, Sheila Gage, Leroy Jackson, and Rodney Wallace: 
President Cheryl Hardwick thanked the City Streets Department workers Scott Duncan, Jose 
Alvarez, Harold Banks, Shelia Gage, Leroy Jackson, and Rodney Wallce for their hard work 
helping with the Watermelon Festival. The Board presented each of them that was present at 
the meeting with a gift basket and a picture was taken with the Board. 

Recognize and Honor the City Workers from the Grounds Department, Anthony Barnes, Alec 
Boulds, Marcus Lee, Don Shailow, Ron Turner, and Harrell Williams: 
President Cheryl Hardwick thanked the City Grounds Department workers Anthony Barnes, Alec 
Boulds, Marcus Lee, Don Shailow, Ron Turner, and Harrell Williams for their hard work helping 



with the Watermelon Festival. The Board presented each of them that were present at the 
meeting with a gift basket and a picture was taken with the Board. 
Recognize and Honor the City Workers from the Recreation Center James Glover, Charles 
Hawkins from the Water Department, Jackie Hogan from the City Hall, and Wedell Mosley 
from the Sewage Department: 
President Cheryl Hardwick thanked the City Workers from the Recreation Center, the Water 
Department, the City Hall, and the Sewage Department  James Glover, Charles Hawkins, Jackie 
Hogan, and Wedel Mosley for their hard work helping with the Watermelon Festival, and a gift 
basket was presented to each of them that was present at the meeting and a picture was taken. 

Recognize Janie Bailey, the Resale Store Manager with Focusing Families. A Ribbon Cutting 
will be on Saturday, September 6th, 2025, at 10:00 10:00 A.M. at 905 Austin Street, 
Hempstead: 
The HCCA Board recognized Janie Bailey, Store Manager of Focusing Families Resale Shop. A 
ribbon cutting is scheduled for the resale shop on Saturday, September 6th, 2025, at 10:00 A.M. 
at their location at 905 Austin Street, Hempstead, Texas. A ribbon cutting will be held, and 
refreshments will be served. 

Recognize Shonnericka Sanders with her new business “Shugafoot’s Dessert Boutique,” at 350 
HWY 290 East Suite 6, in Hempstead: 
The HCCA Board recognized Shonnerica Sanders with her new business “Shugafoot’s Dessert 
Boutique.” Her business is located at 350 HWY 290 East Suite 6 in Hempstead by Brookshire 
Brothers. There will be a ribbon cutting held at a later date by HCCA. 

HCCA Music on Main Series “Back to School Bash” on Saturday, August 30th, 2025, at the 
Gazebo from 8:00 to 10:00 P.M. with the Junior Gordon Band: 
HCCA Board Member Brian Trafton talked about the upcoming Music on Main Series with a 
“Back to School Bash” to be held on Saturday, August 30th, 2025, at the downtown gazebo from 
8:00 to 10:00 P.M. with the Junior Gordon Band. 

HCCA Upcoming Halloween at the Gazebo Park on Friday, October 31, 2025, begins at 3:00 
P.M. with a candy give away by the HCCA, City of Hempstead, County Courthouse, and other 
businesses and with a live band “The Slags”.  
President Cheryl Hardwick talked about the upcoming Halloween at the Gazebo Park to be held 
on Friday, October 31, 2025, beginning at 3:00 P.M. HCCA, the City of Hempstead, the Waller 
County Courthouse, and other businesses will be giving away candy. Entertainment has been 
planned with a live band at the Gazebo Park until midnight. 



Report on the 35th Annual Watermelon Festival and Recognize and Honor Jason and Robin 
Stiltner with Red Robin Fencing for their volunteer at the Watermelon Festival: 
President Cheryl Hardwick gave a report on the 35th Annual Watermelon Festival. She thanked 
all the sponsors, the city, and volunteers for all their contributions to the festival. 
The board recognized Jason and Robin Stiltner for all their help getting up all the sponsor signs 
at the gazebo and around the entertainment area, and a gift basket was presented to them, and 
a picture was taken with the board. 

Old Business: 
No old business. 

New Business: 
No new business. 

Next Meeting – Tuesday, September 16th, 2025, at 6:00 P.M. at the St Bartholomew’s                
Episcopal Church at 811 14th Street, Hempstead, Texas.  

Upcoming Events: 
• Meet the Bobcats on Wednesday, August 20th, 2025, at 6:00 P.M. 
• Hempstead ISD’s first day of school, Monday, August 25th, 2025. 
• Hempstead Lions Club is accepting donations of personal items and other needed 

items for Focusing Families. Donations can be dropped off at Howard Insurance 
Agency at 945 12th Street in Hempstead from 8:00 A.M. to 4:00 P.M.  

• Families of Camp Mystic Relief Benefit on Friday, August 29th and Saturday, August 
30th, 2025, at the BBQ Store at 850 Hwy 290 North, Hempstead. 

• Hempstead Homecoming Parade on Wednesday, September 24th, 2025, at 6:00 P.M. 
with a pep rally at the downtown gazebo.  

• Hempstead ISD Homecoming Game on Friday, September 26th, 2025, at 7:30 P.M. 
against Wharton. 

• Waller County Fair & Rodeo – Begins Thursday, September 25th and goes to Saturday, 
October 4th, 2025. 

• Waller County Fair Parade on Saturday, September 27, 2025, at 10:00 A.M. The 
theme for the parade is “Your Future Starts Here.” 

• St Katharine Drexel Catholic Church Annual Bazaar on Sunday, October 19th, 2025, 
beginning at 11:00 A.M. at the KC Hall at 22892 Mack Washington Lane, Hempstead. 



Door prizes and refreshments served: 
Door prize winners were Aubree Alvarez, Jeremiah Toliver, Audrianna Rivas, Janie Bailey, and 
Kim Goodrum. After the door prizes refreshments were served. Refreshments were donated by 
Citizens Coffee and Wine Café and “Shugafoot’s Dessert Boutique.” Thanks to both businesses 
for the desserts provided. 

Adjourn:  
A motion was made by Treasurer Raul Villarreal to adjourn the monthly HCCA meeting and a 
second was made by Board Member James Garfield. A vote was taken and the motion carried. 
The meeting was adjourned at 6:40 P.M. 

 Submitted by Secretary Katherine Ward____________________________________________ 

Approved and signed by President Cheryl Hardwick___________________________________ 


